
BEDFORD FUTURE TRANSFORMATION TEAM 

MESSAGE TO FAMILIES -  NOVEMBER 2021 

Hi everyone 

Following the October communication of the Bedford Future Transformation Plan, we have been 
pleased by the positive responses, and appreciate the feedback, thoughts, ideas and questions 
we’ve received from our families.  We have created a dedicated page on the Bedford website where 
we encourage you to continue to let us know your thoughts, make enquiries and keep up-to-date 
with the latest news. 

The vision for the Future Bedford was more than 18 months in the making. It was in-part a response 
to NDIS changes and the onset of COVID-19, but more importantly it was an opportunity to critically 
review our entire operating model and create an innovative, equitable Transformation Strategy 
for Bedford’s future, focused on capacity building for our clients and high-value social enterprises in 
our commercial businesses. 

Our strategy also considers the current arbitration and conciliation process being undertaken by the 
Fair Work Commission, in which Bedford is participating. The purpose of this process is to agree on a 
fair and equitable wage system for supported employees working in the disability sector. 
The Commission’s review may result in a great and welcome outcome resulting in wage 
increases for many. For others, higher salaries may mean an adjustment to their current benefits.  

A significant driver behind our future vision is to provide varying options to clients to help 
them navigate the best path for them through this potential change in wage. Some of these 
possibilities will come from the employment options created through transforming our packaging 
and manufacturing businesses into a true social enterprise. Other choices will include the 
multitude of employment alternatives offered through our capacity-building programs and 
opportunities – new experiences, learning options and development pathways focused on building 
each client’s capacity and capability. Initially these opportunities will be offered through our CAL and 
Day Options programs but over time, these will be substantially expanded based on both the 
needs of our clients and the opportunities created by our new social enterprises. 

It is also important to recognise that any wage rises will result in increased costs to us as a business 
and will have an impact on our existing commercial businesses. We must consider the impact of 
these additional costs on all current and future commercial contracts. They have absolutely been 
considered as we create our new employment options to ensure these businesses are set up for success.

We will provide you with details of the Commission’s decision as soon as it is made available to us.  

https://bedfordgroup.com.au/futurebedford


Bedford is looking into providing our clients or their families with financial and future planning 
assistance, as well as personal options reviews so we are in a position to help individuals prepare for 
any changes to their salaries, investigate alternative employment options or even help plan for 
retirement.  Please let us know if these services would be of interest to you and your family member -  
email future@bedfordgroup.com.au or telephone 8116 2888. 

This is a defining time in the history of Bedford as we commence this innovative Transformation Plan. 
We appreciate that it can be unsettling whenever there is change in an organisation, and throughout 
this Transformation process, there will be changes. However, our purpose has always been and will 
continue to be client-focused, and you can be assured that the effect on and welfare of our clients 
and their families / carers will always be a priority and at the forefront of our minds.  

The Executive and Transformation teams are committed to supporting you, providing regular 
communication, and seeking your involvement and feedback as we work together through the 
Transformation process to the Bedford of the Future.  

Please connect with the project team if you would like further information, provide feedback or if 
you are interested in participating in a focus group, by contacting us via email at 
future@bedfordgroup.com.au or by telephone on 8116 2888… and don’t forget to keep an eye out 
for more details of the Future Bedford plans in the coming months. 

Kind Regards 

Bedford Executive and Transformation team 



BEDFORD FUTURE TRANSFORMATION TEAM 

MESSAGE TO EMPLOYEES -  NOVEMBER 2021 

Hi everyone 

Thank you to everyone who has told us how they feel about what 
Bedford is doing to plan for the future.  To make it as easy as we can 
for you to be able to read the latest messages, or if you would like to 
get in touch with us, we have a new page on Bedford’s website called 
Future Bedford and you can find it by clicking this link.

You can leave a message or ask a question and also read any 
messages sent to our employees or their family or carer. 

Making plans for the Future Bedford has taken about 18 
months.   We are making these plans mainly because of the 
changes to the NDIS funding (we’ve talked to you about the 
Transition to the New Employment Model before), but also because 
of everything we needed to do to keep everyone safe and well 
from COVID.

So, it was a good time for us to look at other ways that Bedford 
could change so that we can give all of our employees and 
clients the best opportunities to work, learn exciting new things and 
do fun activities.  

https://bedfordgroup.com.au/futurebedford


Do you know that the Australian Federal Government is having 
meetings about the money you earn when you work at 
Bedford or other companies like us? We are helping the 
government with their talks and hope that when they decide, it 
will mean more pay for most of our employees.  For some of our 
employees it might be that being paid more means the government 
will change their pension.    

But don’t worry, when the Government tells us about the changes, 
Bedford can arrange for you to get some help to understand what 
any changes means for you and help you to make plans for your 
future. These people who can help are called financial planners 
and they know all of the rules and can help you plan for your future.   

You can let your PTO know if you would like to meet with a financial 
planner or perhaps talk with your family member or carer about it. 
You could also send an email here future@bedfordgroup.com.au or 
telephone us on  8116 2888. 

This is a really exciting time here at Bedford as we start to make the 
changes. We will always tell you what those changes are and will 
continue to make sure that all of our employees are safe and also 
that you and your families or carers are happy about all the 
things you would like to do and can also talk to us about any of the 
changes. 

If you would like to know more or let us know what you think, you 
can get in touch with us by email future@bedfordgroup.com.au or 
you can speak with someone on the telephone by calling 8116 2888. 

Thanks everyone

Bedford Executive and Transformation team




