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Statistics and 
Snapshots FY20 – Financial 

Performance 

Number of employees 

1148 employees / 452 staff

Increase in cash & cash equivalents

$1.2 million
Total liquid assets $27M

Increase in Working Capital

$1 million
34% increase in current ratio FY20

Annual Revenue

$89.8 million
Net profit turnaround

$11.4 million
$2.5 million
Reduction in Inventories

Media footprint

Audience of 5.58 million people
$5.6 million
Reduction in Trade 
Payables & Provisions

Investment Fund Return 

6%

Sites

18 sites in South Australia
16%
Operating margin (FY19-14%)

6%
EBITDA margin (FY19-11%)

Lotteries

Team engaged with 134,825 people
$3.2 million
Reduction in Trade Debtors 
& Receivables

3%
Return on Assets (FY19-12%)
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The word ‘unprecedented’ has been  
used a lot this year, and for good reason. 
The whole of Australia felt the impact 
brought on by devastating bushfires at the 
end of 2019 / beginning of 2020 and then 
the world-wide COVID-19 pandemic hit. 

For us at Bedford, it was a year of 
challenges, opportunities and fantastic 
displays of courage and hope. 

Prior to the pandemic, we had a strategic 
plan to reclaim the losses and strengthen 
our financial position from the previous 
year, brought on by NDIS and sector 
reforms and our interstate operations. 

Then as the pandemic swept across 
the country, we – like so many 
organisations – were forced to close 
sites, cancel social activities and put 
commercial contracts on hold. 

Our residential sites at Balyana and  
in Victoria faced tough restrictions  
on activities and visitors, many of  
our Day Options clients moved to  
one-on-one in home support provision 
and our workforce was severely  
depleted as hundreds of clients chose 

to self-isolate, but I could not be 
prouder of the way everyone at Bedford 
pulled together. Under the outstanding 
leadership of our CEO, Maggie Dowling, 
her Executive team and the good 
governance of Bedford’s Board we 
were able to get  on the front foot.

The Board reviewed Bedford’s  
response weekly collectively and  
in collaboration with the senior 
Executive team. The fast and impressive 
response of the Government, both 
Federal and State, to the COVID-19 
situation must be acknowledged, 
which assisted in keeping everyone at 
Bedford safe, in a job and working.  

Our supported employees and staff have 
been amazing, with everyone at Bedford 
doing their part in helping us keep our 
business operating as close as possible to 
‘business as usual’. I also acknowledge the 
impact the changes had on the support 
networks of our clients and want to thank 
you all for your understanding as we 
put changes in place. And as we return 
to the ‘new normal’ we look forward to 
engaging with you in person again soon.

It is very pleasing that through all of 
these challenges, particularly rebounding 
from the deficit recorded in 2018/19, 
we can report a $1.95M profit – a $12M 
turnaround, an outstanding result given the 
difficult financial environment this year. 

You can read the full financial 
reports later on in this report.

In February, we finalised our exit from 
Supported Employment in Victoria 
(HiCity) and continue to manage our 
Residential services in West Heidelberg.

During the year, we strengthened 
our Board with the addition 
of two new Members, Helen 
Killmier and Matthew Hender.  

A Registered Psychologist based in 
Melbourne, Helen Killmier is the Founder 
and CEO of disability and mental 
health consultancy firm Guidestar and 
brings extensive experience within the 
not-for-profit and local government 
sectors and clinical governance skills.  

Matthew Hender, Commercial 
Manager for Oz Minerals, has a strong 
commercial background and many years’ 
experience within the disability sector, 
including navigating the challenges of 
business operations under the NDIS.

During the year, the Board and Executive 
Team commenced a planning process for 
the new Strategic Plan. We understand the 
world is changing and we are doing much 

work analysing what the future may look 
like. We are part way through the Strategic 
Plan process, however I can say that we 
have reinforced our commitment as a 
leading employer of people with disability, 
whilst ensuring we are responding to 
the changing needs and choices of our 
clients who are embracing our suite of 
great day options, community access and 
lifestyle, and skills building programs.

My grateful thanks to each of our Board 
Members who have been steadfast in 
their endorsement of the initiatives put in 
place to help steer Bedford through this 
extraordinarily challenging year, and in their 
support of the investment needed by the 
business to build the Bedford of the future.

I also wish to thank the government 
agencies who have worked closely with 
the Bedford team over a number of years 
and continue to do so as we navigate 
this changing environment, particularly 
the National Disability Insurance Agency, 
National Disability Insurance Scheme 
and the Department of Social Services.

My thanks once again to all our clients, 
their supporters and Staff for their huge 
effort during the year! 

Richard Hockney 
Bedford Chairman

On behalf of 
Bedford’s Board, 
I am pleased to 
provide you with 
the 2019/2020 
Annual Report.

For us at Bedford, 
it was a year 
of challenges, 
opportunities and 
fantastic displays of 
courage and hope. 

Chairman’s 
Report

Bedford board members (from left): 
Chairman Richard Hockney,  
Helen Killmier (inset),  
Jayson Gough, Stephen Hains,  
Matthew Hender, Erin MCCarthy, 
Janet Miller and Deputy 
Chairman Greg Connor
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As you heard from our Chairman, Richard 
Hockney, Bedford’s focus at the start of 
the financial year was to bounce back 
from the operating losses of 2018/19.

We started to implement planning for 
new opportunities for our clients as we 
prepared for the transition to a new NDIS 
Employment Model and, at the same 
time, commenced work on our strategic 
roadmap to optimise our business model 
and service mix of employment supports, 
day options, community access and 
lifestyle and supported independent 
living, and to meet the needs and 
choices of current and future clients. 

Then, as you all know, in March 
the COVID-19 pandemic hit and, 
like many organisations, we were 
facing a difficult outlook.

We had to think quickly, so we formed 
a COVID-19 Taskforce to deal with a 
depleted workforce, to ensure a safe work 
environment and to provide opportunities 
to engage or provide direct in home 
services for those who were self-isolating. 

The Taskforce also developed a hybrid 
operating model which meant temporarily 
shutting down some services like our 
Hospitality departments, Gepps Cross 
manufacturing site and our social 
programs. Regardless, we were grateful 
for the financial gains driven by an 
unexpected boom in our packaging output 
and manufacturing of flat-pack furniture 
for Bunnings. We were also classified 
as an Essential Service and received 
much needed support from the Federal 
Government’s JobKeeper subsidies.

Chief Executive 
Officer Report

It’s been a tough 
time for many  
in the sector, but 
these relationships 
have helped us 
feel supported 
and allowed us to 
share and learn as 
we all go through 
this together.

We engaged with different businesses 
and formed new commercial contracts 
– from sanitisers to snack food and 
even face masks for police officers. 
We also collaborated with Flinders 
University students training to become 
developmental educators and the 
RED (Rapid Enterprise Development) 
program that has assisted one client 
start up their own micro-enterprise. 

Our regional and Day Options teams 
also responded with tenacity and 
innovation, changing the way we present 
supports to our clients when they 
chose to self-isolate. I also want to 
thank our residential team who kept our 
residents safe, entertained and happy 
during the periods of strict lockdown. 
You can read more about some of the 
coping strategies we deployed and their 
individual success stories in this report.

As Richard mentioned, the Board and 
Executive Team are focused on developing 
a new Strategic Plan for Bedford, building 
on the work we started at the beginning 
of the financial year. We are taking the 
time to truly understand the wants and 
needs of our clients now and into the 
future, and look forward to sharing our 
vision with you. In addition, we’re focusing 
on ensuring Bedford is as efficient as 
possible with the NDIS creating a market 
with prices that are set with stringent 
corporate overhead assumptions.

Together with my Executive Team 
I have been liaising with a number 
of external groups and individuals, 
including a group of providers who offer 
supported employment to ensure the 

best outcomes for clients under the new 
NDIS Employment Model. In addition, 
we have participated in the Alliance20 
network, pricing review workshops 
with the NDIS, roundtables with The 
Hon Stuart Robert and Senator The 
Hon Anne Ruston, and attended the 
NDIS’ annual disability conference.

It’s been a tough time for many in the 
sector, but these relationships have helped 
us feel supported and allowed us to share 
and learn as we all go through this together.

There are so many people to thank this 
year, from our Ambassadors, to sponsors, 
donors and supporters, dedicated staff 
and our wonderful supported employees, 
Day Options and Community Access 
and Lifestyle clients and their support 
network, our residents in our supported 
accommodation in South Australia and 
Victoria and our commercial customers. 

I’d also like to extend my gratitude to my 
Executive Team for their tremendous 
effort this year in some very challenging 
conditions – I know they appreciated 
the support of their teams. I know the 
fantastic team at Bedford will continue 
to meet whatever challenges and 
opportunities come our way in 2020/2021.

 

Maggie Dowling 
Chief Executive

I’m so proud of the way we all 
rolled up our sleeves and became 
innovators in a time of crisis. 
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Employment 
services

Our agile Employment Services team 
helped socially distance, redirect 
and re-train our teams. Clients and 
staff took on new tasks and different 
roles. Ultimately Bedford’s practices 
helped us reach the best outcomes.

My team had to down tools and forget 
their regular roles in employment and 
recruitment to ensure everyone at Bedford 
recieved the support they needed. 

At the peak of the crisis, 411 staff and 
clients self-isolated so we created work 
from home books and set up dedicated 
helplines for COVID enquiries, which also 
extended to include JobKeeper subsidies.     

In fact, in just six days the Employment 
Services team organised ‘toolbox talks’ 
and a raft of communications to help 
transition 1150 supported employees 
onto the JobKeeper subsidies 
including 411 people in self-isolation. 

During the financial year, the team 
continued to help rollout the NDIS 
Quality and Safeguarding Framework 
at Bedford. This important framework 
will establish better incident reporting 
practices and protective measures by 
providers of services to people with 
disability. Bedford has embraced the 
formalisation of our internal approach. 

– Ben Wilson 
General Manager Employment Services

As one of the largest disability employment providers to 
stay open during the COVID-19 crisis, Bedford had the 
daunting task of adapting to a rapidly changing work and 
commercial environment while keeping everyone safe. 

Fresh faces 
and specialist 
support

“The wellbeing of clients 
and staff was paramount 
for me, so I was part of a 
team that implemented a 
number of communications 
and coping strategies to deal 
with these difficult times.”

Developmental Educator (DE)
Tahlia Gradara joined Bedford 
during the COVID-19 pandemic 
and quickly established a rapport 
with clients and staff.

“The wellbeing of clients and staff was 
paramount for me, so I was part of a 
team that implemented a number of 
communications and coping strategies to 
deal with these difficult times,” she said.

“Once the initial emergency abated in 
South Australia, I could then focus on 
putting in place some broader strategies 
and methodologies for our clients 
and staff across the organisation.” 

The aim of Developmental Educators is 
to empower people with disability to 
achieve social inclusion and maximise 
quality of life. They also specialise in 
developmental assessments, positive 
behaviour support, teaching of functional 
skills, advocacy and promoting 
emotional health and well-being. 

The role comes at an exciting time for 
our sector, due to a greater emphasis 
on specialist disability roles and that 
means better outcomes for our clients.

It’s this person-centred approach which 
Tahlia hopes will lead to more DE roles 
in the future and we have recently 
formed a new partnership with Flinders 
University to offer work placements 
and career pathways for DE students.
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Manufacturing 
The onset of COVID-19 presented 
significant challenges and surprising 
opportunities for our manufacturing 
divisions in Adelaide and three of 
our South Australian regional sites: 
Mt Gambier, Kadina and Pt Pirie.

Originally our budget forecasts were 
relatively modest, however, thanks 
to a massive rise in DIY and home 
projects during the peak of COVID 
restrictions, sales through hardware 
stores drove revenue up 2.3% from 
the previous financial year.

The Bedford Ready-To-Assemble 
range alone was 9.4% higher than 
in 2018/19 due to a strong demand 
for the Australian-made timber 
products we produce for Bunnings.

In fact, all our product ranges hit new 
heights – storage, wardrobe and high 
moisture resistant (HMR products)  
all grew as more and more people 
embarked on DIY projects 
in Australian homes. 

Our contract cutting division at  
Panorama was slightly up from the 
previous financial year, however we were 
forced to temporarily close this area 
during the peak COVID period. This had an 
impact on our overall financial result but 
at the same time it gave us an opportunity 
to clear a large backlog of stock. 

Pictured: some of our Australian-grown 
timber furniture packs sold in Bunnings

Similarly, our Gepps Cross facility, 
which specialises in timber processing 
and contract cutting, was marginally 
down in sales mainly due to a five-week 
closure during peak COVID conditions. 

Our sales to Bunnings in New Zealand were 
up by a staggering 31% from the previous 
year due to the successful launch of some 
of our imported product range. This was a 
great result given the COVID restrictions 
across the Tasman for many months.

One of the highlights of 2019/2020  
was the relocation of our distribution  
centre in Pooraka to a large, modern  
facility at Woodville. This site has 3000m2  
of internal warehousing and another 
3000m2 of hardstand or paved 
area – with an all-weather loading 
facility. These extra capabilities have 
allowed us to dispatch over 170,000 
units to our customers in 19/20.

 
– Nick Conley  
General Manager, Manufacturing

52,204  
one or two-door 
pantries sold. 

That’s enough pantries 
to hoard over 11 million 
rolls of toilet paper.

24,816  
garden beds 
manufactured  
in Port Pirie and 
sold in Bunnings.

Fun 
facts

204,655 
Bedford branded, 
manufactured or 
sourced products 
have sold through 
Bunnings Australia 
and New Zealand.

The Bedford  
Ready-To-Assemble 
range alone was 
9.4% higher than 
in 2018/19.
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Packaging
At the start of this financial year we 
were determined to build on our 
successful track record in Packaging and 
we certainly got off to a good start.

Food and beverage giant PepsiCo 
engaged with Bedford while they 
conducted a nationwide search to find 
a co-packer of the Smiths Chips range.

Despite tough competition, the 
multi-million-unit contract was 
awarded to Bedford and signalled 
the start of an incredibly strong year 
for our Packaging department.

When PepsiCo representatives arrived 
at our facilities, they were wowed by 
our capabilities, quality systems and 
reliability to get the job done. PepsiCo 
were keen to start a six-week trial of 
their Fun and Snack Packs and, despite 
the onset of COVID-19, we persevered 
with the work, thanks in part to our multi-
skilled Hospitality workers who joined 
in after our cafes temporarily closed.

This commitment to getting the 
job done really cemented our 
partnership with PepsiCo. 

During the COVID pandemic, we 
carefully followed the new government 
directions and regulations to ensure 
our clients were safe. This time also 
allowed us to perform a deeper analysis 
of which contracts we need to hold 
onto or let go during this critical phase.

Other success stories 2019/20 included 
new sanitiser contracts, SA Health, Toro 
irrigation kits, Obela Foods and growth 
in increased labelling and delabelling 
capabilities for the wine industry.

In the future we want to move away from 
one site offering one or two specialist 
capabilities. We aim to have the latest 
state-of-the-art technology and 
equipment across all our Packaging sites  
to meet all our customers’ demands.

– Brett Stevens 
General Manager, Packaging 

Staying 
safe with 
Lisa

“My name is Lisa Braun and I work  
in the Hospitality team with my  
husband, Damien. We make lunches for 
everyone, breakfast and snack foods too.  
My favourite meal to make is eggs and 
bacon. Sorry, but that’s my favourite!

During COVID we had to close the kitchen 
and cafeteria at Panorama because the 
Government said it was a high risk, so I 
helped out in the Packaging department. 
It was actually a really good change for 
a while working with different people 
and doing different things. We had to 
keep the 1.5 metre social distancing 
and wash our hands and make sure 
everyone sanitised. We had supportive 
supervisors even in troubled times, they’re 
still really supportive. I think Bedford is 
doing the right thing and I love my job, 
there’s nothing else I’d rather be doing. 

At home, my husband and I are  
keeping everything safe, looking after  
each other and checking up on family,  
it’s the most important thing at the 
moment – even just giving them a phone 
call and saying…‘I’m here for you’.”

What we 
achieved

3 million  
relabelled & 
repackaged 
pasta packets

1.5 million  
guacamole 
dip packs 

3.25 million 
cracker packs

120,000  
Police Personal  
Protection Packs

2 million 
irrigation kits

400,000  
wine bottles 
delabelled  
(2nd biggest in SA)
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Hospitality
Hospitality, like our other business 
divisions, were business as usual 
in the lead up to COVID-19.

It’s a mission-based department –  
we provide valuable skills to 
our clients and serve food and 
beverages to employees, staff and 
residents, not the general public. 

During COVID we were forced to 
temporarily close our cafes between  
April and the end of June. Thankfully, 
we redeployed every client who 
wished to work into the Packaging 
department and other business areas. 

A handful of Hospitality team members 
remained at our Balyana kitchen to cook 
meals for our residents during this time, 
Catering Supervisor Beni Gemo explained. 

We started to make 20 or so hot and 
cold pre-packaged lunches for high 
needs clients such as healthy sandwiches 
or a vegetable lasagne. However, the 
popularity of the packs grew and by the 
end of the period, we had a lengthy list 
of orders every day. It kept everyone 
busy and feeling valued. We even 
introduced new menu options too. 

Our cafes are back up and running 
now, and in the coming year we are 
looking to expand hospitality into 
Gepps Cross and Mount Gambier which 
have over 100 employees apiece.

A commercial kitchen in Gepps Cross will 
be fantastic to run cooking classes and we 
are so lucky to have received a wonderful 
donation from our tireless Ambassador, 
Faye Packham, to help set this up.

Eventually we would love to sell our 
hospitality and catering services 
to the general public – even with 
a pop-up cafe or food van. 

We are quite the entrepreneurial  
bunch here at Hospitality. There are plans 
for a Bedford cookbook, a home delivery 
system for supported employees and even 
a YouTube page with easy to follow recipes. 

– Beni Gemo 
Catering Supervisor, Hospitality

“Hospitality is a mission-based department – 
we provide valuable skills to our clients and 
serve food and beverages to employees, staff 
and residents, not the general public.”

Helping Kirra-Lea  
chase her goals
This year we proudly welcomed some 
new faces to the Bedford Hospitality 
team. One of these bubbly personalities 
was 18-year-old Kirra-Lea. 

Despite her young age, Kirra-Lea already 
displays a mature and highly creative flair for 
cooking and preparing a variety of meals. 

She has certainly impressed our 
Panorama clients and staff, with her 
signature pork and shallot dumplings 
being a staple meal for many. 

“I’ve had a lot of cooking experience.  
I was part of a school cafe team  
where I would make coffees, and  
I did work experience and prepared 
meals at One Little Sister in 
Normanville,” Kirra-Lea said. 

“I chose to work in Hospitality  
because I prefer being hands-on and 
crafting new meals. I also have tiny hands 
which helps me have a good technique for 
making dumplings without any difficulties.

In 2021, Kirra-Lea is determined to pursue 
her passion of working in the industry 
by completing a TAFE cooking course 
along with some other short courses. 

“I’d love to get some new qualifications 
under my belt next year.”

Bedford will work with Kirra-Lea, and 
any of our 1300 clients, to receive 
training and provide support to 
help them achieve their goals. 
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APG

From brush cutting, creating wetlands, 
building playgrounds to installing irrigation 
systems, Adelaide Property & Gardens 
(APG) continued to deliver a diverse 
range of jobs over the past financial year.

Unlike many other areas, due to the 
outdoor nature of the work, COVID-19 
restrictions had little impact on our 
ability to retain existing contracts and 
keep our workforce in meaningful 
employment whilst also being safe.   

Jason O’Donohue and Jamie Thornton, 
who together recently took the reins 
at APG, say our landscaping and 
construction divisions had a ‘cracking’ 
year.  The major construction projects 
include Lightsview, Mount Barker, Moana 
and the Crest in the Adelaide Hills.

Our APG south crews built our client 
base in 2019 and increased sales 
from the previous financial year. 

We also fared well in Adelaide’s north due 
to our existing contracts with Australian 
Defence, two local councils and urban 
renewal projects like Playford Alive.

So overall, we actually had a strong 
year and are looking to build on 
that in the next financial year.

I’d also like to offer more training and 
provide more career opportunities. 
Hopefully our growing team of specialist 
trainers can increase the number 
of supported employees trained in 
landscaping and horticulture.

APG can then focus on supporting and 
integrating them into our team. 

– Jason O’Donohue, Landscape  
Manager APG and Jamie Thornton,  
Senior Operations Manager 
Horticulture APG

APG supports a total of 
160 supported employees Feedback from the frontline

Mauro Gaeta

“I’m a landscape supervisor and I’m 
usually based at Lightsview where I look 
after about 12 supported employees. 
My role is to make sure the works are 
on schedule and that we have quality 
control and our employees learn skills. 
They’re very passionate, willing to 
learn and they have a lot of patience. 
The quality too is exceptional.”

Ashley Boxall 

“I got trained on the ride-on mower. I was 
a bit slow at first and then I got used to it 
and I’m now a bit faster. I’m a team leader 
and I love all the people and all the crew.”

Michael Todd

“APG is a very good company.  
They taught me heaps! My main task 
these days is on the excavator, digging 
trenches, footpaths, clearing blocks.  
The excavator is really fun 
too and rewarding.”

“I love coming to 
work every day.”
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Community Access 
& Lifestyle and 
Day Options

Following on from last year’s record 
growth in participation rates, 2019 and 
2020 was about rolling out new services, 
classes and expanding Day Options 
facilities in Mt Gambier and Whyalla.

… and then COVID-19 hit. 

With so many clients choosing to self-
isolate and with community restrictions, 
we had to reduce our social programs 
and modify our existing services to safely 
meet the wants and needs of clients.

Our teams and disability support 
workers got innovative! We introduced 
a range of one-to-one in home support 
programs and even published Bedford 
Task Books to keep everyone engaged.

We also managed to keep all our staff 
busy and working during the height 
of the COVID pandemic – even our 
casual employees were offered 
additional hours with the Cleaning 
Crew due to the increased cleaning and 
sanitation routines across our sites.

The Panorama Art Space was completed 
earlier this year thanks to the generosity  
of our wonderful Bedford donors.  
This space is now used by Day 
Options and CAL clients for art classes 
both one-on-one and in groups.

An exciting new partnership was formed 
with the RSPCA Lonsdale shelter, where 
Day Options clients make toys and 
treats for cats and dogs and even help 
with maintaining pet enclosures and the 
laundry. This has become one of the 
highlights of Day Options clients’ weeks 
and recently featured on Channel Nine’s 
lifestyle program, Outdoors Indoors. 

With all our operations now back 
up and running we look forward 
to new opportunities and amazing 
outcomes in the year ahead.

 
– Rachael Griffiths  
General Manager Community 
Access and Lifestyle 

It was a challenging 
but ultimately 
successful year  
for our Community 
Access & 
Lifestyle services 
(CAL) and Day 
Options teams. 

This year Sae Hou Chan earned his 
very first income as an artist. 

The Panorama participant was one of 
40 budding painters, photographers, 
sculptors and designers across our 
South Australian sites who submitted 
their artwork for Bedford’s first SALA 
exhibition Isolation Appreciation.

Some of these masterpieces in the 
making were created at Panorama’s new 
Art Space – the result of a generous 
fundraising campaign – and the proceeds 
of each sale went to the artists. 

Here’s what Sae Hou had to say about 
his piece titled Sunset Escape: 

“I painted the sun setting over the sand 
and water. The new Art Space is awesome. 
I used lots of colours like orange and 
blue. I painted it to make it look nice. It 
makes me feel happy. When I’m doing my 
painting, it makes me feel like I’m at the 
beach. Art makes me feel better during 
the Coronavirus. That way we can stop 
the virus from spreading everywhere.”

Escaping 
into the 
Sunset
A Day Options 
Success Story
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“My name is Sarah Brinsley and I’ve  
been working at Bedford  
Mt Gambier for almost two years. 

I started working in the Mill, packing  
and stacking the Stromad and Timber 2 
cuts which are used for decking.  
I enjoy operating the machines to 
make the right-sized pieces of timber, 
whilst also marking out any faults.

Since COVID-19, I have also joined the 
cleaning team for our site. Our cleaning 
involves door handles, tables and 
the toilets. Pretty much all the things 
people touch, we clean. We kept a 
good routine before but now we do 
a ‘de-bugging’ routine even more!

I also enjoy teaching everyone to wash 
their hands and making sure we’re all 
social distancing and no high-fiving.

Bedford has provided me with lots 
of opportunities to learn new skills 
that I can also take home and use. 

 
I’m still working with the cleaning team 
for now but maybe one day I’ll go back to 
the Mill. I just love working at Bedford.”

Across our 
regional sites

Port Lincoln continues to perform well 
with numerous cleaning, gardening and 
fisheries contracts. We also continue to 
partner with a number of not-for-profit 
and community-driven institutions like 
Beyond Bank and Rotary SA who partner 
with us and help maintain our site. 

Meanwhile, Whyalla is a hive of 
excitement after we renovated and 
expanded our Shiell Street site to include 
a new Day Options centre. We also 
took on a new commercial customer, 
waste management firm, Veolia. 

 We’re now involved heavily with the 
removal and recycling of hard rubbish 
and it teaches our clients valuable 
skills along the way. Really, our only 
limitation at our Eyre Peninsula sites is 
the number of supported employees 
and we will focus on connecting more 
people with jobs over the coming year.

Bedford had a strong result in the  
Mid-North too, namely Kadina and 
Port Pirie, off the back of strong sales 

of our veggie kits, shelf packs and MDF 
backings for our Ready-To-Assemble 
furniture sold through Bunnings stores 
across Australia and New Zealand.

Meanwhile in the South East, Millicent 
added a new contract in aged care and 
critical new equipment to its commercial 
laundry – such as an industrial ironer 
(pictured below). Paper giant Kimberly 
Clark also returned to business in 
the region to cope with increased 
demand which in-turn boosted morale 
and generated work in the region.    

Finally, Mount Gambier’s income was 
mostly driven by the timber processing 
division. Sales were 5% higher than last 
year off the back of strong demand 
from our key partners in the South 
East including Timberlink, Luv-a-Duck 
and OneFortyOne Plantations. 

 
– Brett Chalmers  
General Manager Operations 
and Regional Enterprises  

Our regional sites 
performed well 
over the past year, 
both pre and 
post COVID-19.

Spotlight 
on Sarah

604,800  
picket fences produced, which 
is a total of  424 km of fencing 
(Mount Gambier to Adelaide)

760,000  
pieces of kindling  
bagged in 6 months

Fun 
facts
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Residential

At both our Balyana and Victorian 
sites, residents and staff worked hard 
to maintain a sense of normality while 
keeping everyone safe. Each site followed 
government protocols strictly, introducing 
social distancing and ensuring Personal 
Protective Equipment was on hand. 

While Balyana was able to ease  
restrictions sooner, the story was not so 
positive for our Victorian colleagues in  
the Melbourne suburbs of Heidelberg  
and Bellfield, areas which were heavily  
affected by COVID-19 transmissions.  
It was a testament to our wonderful 
team who provided outstanding support 
and kept everyone safe and COVID 
free during their lengthy lockdown. 

At Balyana, teams engaged in drawing, 
painting and knitting activities while over 
the border in Victoria, our clients had 
pet therapy sessions with regular visits 
from friendly dogs and also engaged in 
art classes to keep everyone’s spirits up.  

A really positive initiative was the 
formation of an advocacy group named 
the Balyana Action Committee. The 
Committee is comprised of equal 
representatives of staff, residents and 
clients, and meets monthly to discuss 
the home environment, how to improve 
independent living skills and reach goals. 

Finally, increases to resident funding 
paved the way for new opportunities 
and even a move for people like 
Joshua Baxter from the Residential 
Communal Centre into a more 
independent style of accommodation.

– Andrea Hall 
Client Service Manager

It was a year of new beginnings, 
new learnings and new adventures 
for Bedford Residential.

Earlier this year, Balyana resident Joshua Baxter moved 
from the Residential Communal Centre into House 2. 

It was a big move for him to take on a more independent 
living arrangement, however since his big move, JB has 
become more confident, his communication skills have 
improved, and he has become a strong self-advocate – 
particularly regarding his employment and social activities. 

JB is currently working toward his goals of improving his 
cooking skills (he’s already mastered the art of making an 
omelette!) and being more self-sufficient with his finances.

Speaking of independence, some of our residents have been  
busy preparing for a makeover at Balyana – selecting flooring,  
paint colours and blinds for upgrades to 15 rooms in the Residential 
Communal Centre. The renovations will begin in November.
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Responsibility of the Directors for the Summary Financial Report  

The Directors are responsible for the preparation of the Summary Financial Report in accordance with the 
basis of preparation described in Note 1 to the Summary Financial Report, including their derivation from 
the Audited Financial Report of the Group as at and for the year ended 30 June 2020. 

Auditor’s responsibility for the Summary Financial Report  

Our responsibility is to express an opinion on whether the Summary Financial Report is consistent, in all 
material respects, with the Audited Financial Report based on our procedures, which were conducted in 
accordance with Australian Auditing Standard ASA 810 Engagements to Report on Summary Financial 
Statements.  

 

 

  
KPMG Darren Ball 

 Partner 
  

 Adelaide 

 23 October 2020 

 

  

 KPMG, an Australian partnership and a member firm of the KPMG 
network of independent member firms affiliated with KPMG 
International Cooperative (“KPMG International”), a Swiss entity. 

 

Liability limited by a scheme approved under 
Professional Standards Legislation. 

Independent Auditor’s Report 
To the members of Bedford Phoenix Incorporated 

Opinion 

We report on the Summary Financial 
Report of Bedford Phoenix Incorporated 
(the Group) as at and for the year ended 30 
June 2020.  The Summary Financial Report 
is derived from the audited financial report 
of the Group (the Audited Financial Report). 

In our opinion, the accompanying Summary 
Financial Report is consistent, in all material 
respects, with the Audited Financial 
Report, in accordance with the basis of 
preparation described in Note 1 to the 
Summary Financial Report. 

The Summary Financial Report comprise:  
• Consolidated statement of financial position as at 30 June 

2020; 

• Consolidated statement of profit and loss and 
comprehensive income, Consolidated statement of 
changes in equity, and Consolidated statement of cash 
flows for the year then ended; and 

• Related notes. 

The Group consists of Bedford Phoenix Incorporated (the 
Association) and the entities it controlled at the year end or 
from time to time during the financial year. 

Scope of the Summary Financial Report 

The Summary Financial Report does not contain all the disclosures required by Australian Accounting 
Standards applied in the preparation of the Audited Financial Report. Reading the Summary Financial Report 
and the Auditor’s Report thereon, therefore, is not a substitute for reading the Audited Financial Report and 
the auditor’s report thereon. 

The Audited Financial Report and our auditor’s report thereon  

We expressed an unmodified audit opinion on the Audited Financial Report in our auditor’s report dated 23 
October 2020.  

Other Information 

Other Information is financial and non-financial information in Bedford Phoenix Incorporated’s annual 
reporting, including discussion and analyses, which is provided in addition to the Summary Financial Report 
and the Auditor’s Report.  The Directors are responsible for the Other Information. 

Our opinion on the Summary Financial Report does not cover the Other Information and, accordingly, we 
do not express an audit opinion or any form of assurance conclusion thereon. 

In connection with our audit of the Summary Financial Report, our responsibility is to read the Other 
Information.  In doing so, we consider whether the Other Information is materially inconsistent with the 
Summary Financial Report or our knowledge obtained in the audit, or otherwise appears to be materially 
misstated. 

We are required to report if we conclude that there is a material misstatement of this Other Information, 
and based on the work we have performed on the Other Information that we obtained prior to the date of 
this Auditor’s Report we have nothing to report. 
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Bedford 
Summary 
Financial Report
2019 / 2020

Summary financial report 
For the year ended 30 June 2020

Consolidated Revenue from All Sources  
Summary financial report, for the year ended 30 June 2020

The financial statements and other specific disclosures  
is an extract of, and have been derived from,  
the Group’s full financial report for the financial year.  
Other information included in the summary financial 
report is consistent with the Group’s full financial report.

The summary financial report does not, and cannot be 
expected to, provide as full an understanding of the 
financial performance, financial position and financing and 
investing activities of the Group as the full financial report.

2016 
($’000s)

2017 
($’000s)

2018 
($’000s)

2019 
($’000s)

2020 
($’000s)

Commercial Sales and Services 46,214 48,105 49,878 51,038 57,911

Fundraising & Investments 7,181 6,411 6,137 5,855 3,482

Fee for Service - Government Grants 16,061 16,804 18,797 23,125 26,065

Gain on acquisition of business - - 8,819 - -

Gain on sale of property - - - 477 2,378

Total 69,456 71,320 83,631 80,496 89,835
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OPERATIONS – EXPENSES

Materials and consumables used (22,046,571) (23,747,646)

Staff and employee expenses (48,786,534) (42,315,392)

Depreciation expense (3,106,209) (2,169,420)

Impairment expense (115,329) (1,450,766)

Amortisation (63,988) (63,988)

Distribution expense (3,588,033) (4,018,229)

Occupancy, IT, building and plant maintenance (4,985,787) (10,168,242)

Other expenses (4,675,929) (6,046,932)

Total expenses (87,368,380) (89,980,615)

2020 
$

2019 
$

RESULTS FROM OPERATING ACTIVITIES 1,263,009 (10,972,726)

Financial income 1,203,961 1,487,844

Financial expenses (118,757) (14,813)

Net change in fair value of managed financial assets 
classified as fair value through profit and loss

(400,734) -

Net financial income 684,470 1,473,031

OTHER COMPREHENSIVE INCOME ITEMS THAT 
WILL NOT BE RECLASSIFIED TO PROFIT OR LOSS:

Net change in fair value of financial assets classified 
as fair value through other comprehensive income

(1,380,860) 375,210

Other comprehensive income for the year (1,380,860) 375,210

Total comprehensive income/(loss) for the year 566,619 (9,124,485)

PROFIT/(LOSS) FOR THE YEAR 1,947,479 (9,499,695)

Consolidated Statement of Profit or Loss and Other Comprehensive Income 
Summary financial report, for the year ended 30 June 2020

OPERATIONS

Revenue from sale of goods 24,364,315 23,004,032

Revenue from rendering of services 22,628,080 27,632,196

Revenue from fundraising and lotteries 2,277,826 4,367,604

Fee for Service - Federal and State grants 1,907,233 6,273,770

Fee for Service - NDIS 24,157,504 16,851,256

Total Revenue 75,334,958 78,128,858

2020 
$

2019 
$

OPERATIONS – OTHER INCOME

Gain on sale of property, plant and vehicles 2,378,026 476,803

Other income 10,918,405 402,228

Total other income 13,296,431 879,031

Operating Expenses $87 million

Material and consumables

Depreciation expense 

Amortisation

Occupancy, IT, building  
& plant maintenance

Staff & employee expenses 

Impairment expense 

Distribution expense

Other expenses 

56%
25%

5%

6%

4%
4%

0%
0%
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LIABILITIES / CURRENT LIABILITIES

Trade and other payables 3,050,147 6,549,923

Contract liabilities 2,338,834 -

Employee benefits 5,206,452 5,984,260

Provisions 466,165 2,806,474

Borrowings 1,188,278 614,267

Total current liabilities 12,249,876 15,954,924

NON-CURRENT LIABILITIES

Employee benefits 1,079,795 436,123

Borrowings 1,951,483 436,123

Total non-current liabilities 3,031,278 16,391,047

Net Assets 60,354,779 59,788,160

EQUITY

Reserves 14,624,002 16,004,862

Accumulated funds 45,730,777 43,783,298

Total Equity 60,354,779 59,788,160

2020 
$

2019 
$

Consolidated Statement of Financial Position  
Summary financial report, for the year ended 30 June 2020

ASSETS / CURRENT ASSETS

Cash and cash equivalents 6,477,674 5,258,210

Trade and other receivables 6,978,625 10,188,451

Contract assets 3,962,116 -

Prepayments 41,300 701,633

Inventories 2,853,394 5,403,428

Financial assets 2,930,170 3,544,494

Assets held for sale - 841,231

Total current assets 23,243,279 25,937,447

NON-CURRENT ASSETS

Financial assets 17,154,866 17,354,122

Property, plant and vehicles 35,008,320 32,594,181

Intangible assets 229,468 293,457

Total non-current assets 52,392,654 50,241,760

Total assets 75,635,933 76,179,207

2020 
$

2019 
$

Total Assets $76 million

Cash

Inventories

Property, plant, vehicles & intangibles

Trade & receivables

Financial assets

9%

15%

4%

27%

47%

Total Liabilities $15 million

Trade & other repayables 

Borrowings

Employee benefits
72%

7%

21%
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Consolidated Statement of cash flows 
Summary financial report, for the year ended 30 June 2020

CASH FLOWS FROM OPERATING ACTIVITIES

Cash receipts in the course of trading operations 61,167,646 59,144,452

Cash payments in the course of trading operations (84,683,110) (86,995,606)

Net cash used in the course of trading operations (23,515,464) (27,851,154)

Fee for Service - Federal and State grants 1,907,233 6,273,770

Fee for Service - NDIS 23,784,875 16,851,256

Net cash (used in) provided by operating activities 2,176,644 (4,726,128)

CASH FLOWS FROM FINANCING ACTIVITIES

Capital repayment of leases (1,181,243) -

Proceeds from / (Repayment of) external loan (614,267) 614,267

Interest paid (118,757) (14,813)

Net cash (used in) / from financing activities (1,914,267) 599,454

CASH FLOWS FROM INVESTING ACTIVITIES

Dividends received 665,518 829,950

Interest received 58,842 103,123

Imputation credits received 581,153 -

Net proceeds from sale of shares & investments 2,375,523 2,471,484

Proceeds from sale of property, plant and vehicles 2,696,707 4,752,761

Payments for property, plant and vehicles (1,527,930) (2,226,348)

Payments for shares and investments (3,892,726) -

Net cash from investing activities 957,087 5,930,970

2020 
$

2019 
$

Net increase in cash and cash equivalents 1,219,464 1,804,296

Cash and cash equivalents at 1 July 5,258,210 3,453,914

Cash and cash equivalents at 30 June 6,477,674 5,258,210

BALANCE AT 1 JULY 2018 3,005,269 12,624,383 53,282,993 68,912,645

Loss for the year - - (9,499,695) (9,499,695)

Other comprehensive income 
Net change in fair value of financial 
assets classified as fair value through 
other comprehensive income

375,210 - - 375,210

Balance at 30 June 2019 3,380,479 12,624,383 43,783,298 59,788,160

BALANCE AT 1 JULY 2019 3,380,479 12,624,383 43,783,298 59,788,160

Profit for the year - - 1,947,479 1,947,479

Other comprehensive income 
Net change in fair value of financial 
assets classified as fair value through 
other comprehensive income

(1,380,860) - - (1,380,860)

Balance at 30 June 2020 1,999,619 12,624,383 45,730,777 60,354,779

Fair value 
reserve 

$

Other  
reserve 

$

Accumulated 
funds 

$

Total 
 
$

Consolidated Statement of changes in equity  
Summary financial report, for the year ended 30 June 2020

Cash Flow Movement

9,000

8,000

7,000

6,000
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4,000
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1,000

Cash & cash  
equivalents 

at 1 July 

5,258

Net cash from 
operating 
activities

2,177

Net cash 
from investing 

activities

957

Net cash used 
in financing 

activities

(1,914)

Cash & cash 
equivalents 

30 June

6,478
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KPMG, an Australian partnership and a member firm of the KPMG 
network of independent member firms affiliated with KPMG 
International Cooperative (“KPMG International”), a Swiss entity. 

 

Liability limited by a scheme approved under 
Professional Standards Legislation. 

Auditor’s Independence Declaration under 

subdivision 60-C section 60-40 of Australian 

Charities and Not-for-profits Commission Act 2012 
To: the Directors of Bedford Phoenix Incorporated. 

I declare that, to the best of my knowledge and belief, in relation to the audit for the financial year ended 
30 June 2020 there have been: 

i. no contraventions of the auditor independence requirements as set out in the Australian 
Charities and Not-for-profits Commission Act 2012 in relation to the audit; and 

ii. no contravention of any applicable code of professional conduct in relation to the audit. 
 
 
 
 

KPMG Darren Ball 
Partner 

 Adelaide 
23 October 2020 

 
 
 
 
 
 
 
 
 
 

Notes to the summary financial report 
Summary financial report, for the year ended 30 June 2020

1. BASIS OF PREPARATION OF 
SUMMARY FINANCIAL REPORT

The Summary Financial Report for the year ended 30 
June 2020 comprises Bedford Phoenix Incorporated 
(“the Association”) and its controlled entity, Bedford 
Group Limited (together referred to as the “Group” 
and individually as the “Association”). The summary 
financial report has been derived from the Group’s full 
financial reports. Other information included in the 
summary financial report is consistent with the Group’s 
full financial report. The summary financial report does  
not, and cannot  be expected  to, provide as full an 
understanding of the financial performance, financial 
position and financing and investing activities of the 
Group as the full financial report. A copy of the full 
financial report will be provided to members on request.

The financial report is prepared on the historical 
cost basis except financial instruments measured 
at fair value, in accordance with AASB 9.

A full description of the accounting policies adopted 
by the Group may be found in the Group’s full 
financial report. These accounting policies have been 
consistently applied by each entity in the Group.

The presentation currency is Australian dollars.

STATEMENT BY THE BOARD

In the opinion of the Board of Bedford Phoenix 
Incorporated, the attached summary financial report 
for the financial year ended 30 June 2020 set out on 
pages 26 to 35 has been derived from or is consistent 
with the full financial report for the financial year.

Richard Hockney 
Director

Gregory Connor 
Director

Dated at Adelaide this 23rd day of October 2020.
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Mrs ER Atwell

Dr G Bethune

Mr AB Black 

Ms A Bolkus

Mrs CM Brown

Ms VK Bryant

Dr AW Burnell AM

Mr EM Byrt

Mr M Chappel

Mrs R Davison

Miss G Dickson

Mr R Domaschenz

Mr JF Dunkley 

Mr C Dunsford AM 

Mrs L Fuss

Mr JC Goodall

Mrs S Hateley

Mrs A Heyworth

Mr M Hughes

Mr KF Kelly AM

Mrs B King

Dr NH Kirby

Mr D Knight

Mrs ED Kosmala OAM

Mrs S Kuchta

Mr S Leibhardt

Mrs J MacFarlane

Many thanks to all our wonderful supporters 
and sponsors, patrons and ambassadors.  

Mr M Makrid

Mr BP Martin AO

The Hon RG Matheson AM QC

Mrs BD Morish

Mrs BC Mudge

Sister M O’Connell

Mr HD O’Connor AM

Mrs F Packham

Mrs H Pitt

Mrs N Pullen

Mrs TM Pye

Mr AB Robins OAM

Mr KC Rogers OAM

Mrs M Shannon AM

Mrs E Shaw

Mr A Somerville

Mr GM Soper

Mr RJ Styling AFSM OAM

Mr I Terry

Mrs M Terry

Mrs A Tiddy

Mr JBL Tucker

Mr JA Uhrig AC

Mrs J Von Stanke

Mr PG White  

Mrs F Whyte

Thank you to the 
individuals below, for 
leaving a lasting gift in 
their Will to Bedford in 
2019/20. This generous 
contribution gives the 
next generation of people 
with disability the chance 
to chase their dreams. 

Tom Doedee
Faye Packham

Honorary Life Members Ambassadors

Women’s  
Auxiliary  
Life Members

Mrs A Day

Mrs M Hayward

Mrs C Heard

Mrs K McCurdie

Mrs J Songster

Mrs P Wagner

Thanks to the support of 
Women’s Auxiliary, in November 
we celebrated the opening of 
our Bedford Cottage in Mount 
Gambier (pictured below). 
Bedford Cottage will be used 
as a respite centre and there 
are also plans to open a Day 
Options centre. The Women’s 
Auxiliary’s kind donation helped 
upgrade the cottage’s kitchen 
and laundry appliances. 

Thank you

John Colville

Peter Fleming

Clara Marjorie Walpole Andrew

Janet Rover

Florence Storry

Mona Aldenhoven

Brian Brice

Oliver & Stella Raymond Trust

Barbara Lomman

Janet Rover

Lastly thank you to the 
nearly 2000 people who 
donated this financial year. 
Your support is creating 
opportunities for our 
Bedford clients to reach 
their goals in work and life.
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(08) 8275 0211
bedfordgroup.com.au

For over 70 years Bedford has been changing 
the lives of people with disability by building 
capacity, independence and wellbeing. 

Our mission is to build a world where 
everyone has a right to participate in life. 
We build confidence, skills and a feeling 
of being a part of something amazing. 

But more importantly, we build belief. 


