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Annual Revenue
$94.1m 16 sites

Social media reached
27.5m people

1079 supported employees

Balyana annual funding
revenue $3.95m

Snapshots and statistics

610 clients

Highlights of the year Hospitality
Cafes served
100,000+ customers

3 Cafe sites across SA

Elizabeth cafe site

Employees made 6500 
homemade sausage rolls, 
pies and pasties

Over 10,000 
sandwiches made

30,000+ handmade biscuits
700kg+ of cakes and muffins

78 litres of soup made over winter

Community Access & Lifestyle 
and Day Options

230,000 hours
of support 

Panorama Day Options 
expanding quickly

Launch of Day Options 
Whyalla

Lotteries

Our team engaged with
218,107 people

Manufacturing

Biggest commercial customer 
Bunnings - approx $17m / year

APG

FY21 financial performance

$4.8m

37%
Return on

investment fund
Net assets

$2m

$29m
Total liquid

assets

$60m

$1.05m
Net profit
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$6.72m
Investment fund

increase

Increased
revenue

Transformation
investment $1m

Biggest landscaping
employer in SA



Chairman’s report

Melbourne. We firmly believed 

that this was the right thing to do.

With our focus now on South 

Australia, in May 2021, the Board 

approved a five-year 

Transformation Strategy to 

enable us to achieve our 

Strategic Pillars and provide 

employment choices and 

whole-of-life programs to our 

clients. Our financial result 

includes an amount of $1 million 

that we have invested to develop 

and commence implementation 

of this strategy.

At the same time, a number of 

prudent financial decisions have 

enabled Bedford to grow its 

Investment Fund by over 

$5 million.  Our Net Asset 

position of over $60 million gives 

us significant confidence in our 

financial sustainability.

You can read more about the 

strategy for the Future Bedford 

and the full financial reports 

later in this Year in Review.

In reviewing and improving our 

practices, to ensure the best 

outcomes and fair wages for our 

clients, this year we participated 

in the Fair Work Commission’s 

trial of the New Wage 

Assessment Structure. We know 

this will have an impact on our 

On behalf of Bedford’s Board, 

I am pleased to provide you 

with the 2020/21 Year in Review.

2020/21 has continued to present 

many challenges and 

opportunities. Our focus this year 

has been firmly on our clients 

and staff, delivering excellent 

services and supports over 16 

sites, whilst setting ourselves up 

for an exciting future. 

In August 2020, the Board agreed 

to four Strategic Pillars, which 

support our person-centred 

philosophy to implement 

whole-of-life outcomes for our 

clients. The Pillars are: Financially 

Strong and Sustainable; 

Innovative Products and 

Services; Skilled and Inspired 

staff; and Exemplary Governance, 

Quality and Safety. These have 

provided important guidance 

during this period.

At the start of the year, we had 

budgeted for a loss for FY21. This 

was expected due to the 

operating challenges Bedford 

faced with the continued 

pandemic, significant supply 

chain and freight issues, and 

changes to NDIS funding, as well 

as budgeting significant spend on 

our transformation projects.

I am pleased to advise that the 

actual financial result for the year 

was $1.05 million net profit before 

our significant donation in 

Victoria. This is an extremely 

positive result and testament to 

the Executive and Management 

team, and all staff and employees, 

who worked tirelessly to meet 

customer demands, and to 

support all of Bedford’s clients 

while providing a safe 

environment.

We donated $2.7 million to the 

NDIS providers in Victoria who 

took over the responsibility of 

providing services to Bedford’s 

residents, employees and staff 

when we exited HiCity in 

commercial businesses into the 

future and are already making 

changes as part of our 

Transformation Strategy to be 

ready for this. We also look 

forward to working closely with 

the Department of Social 

Services to access part of the 

$67 million committed by the 

Australian Government to 

support the transition to the new 

wage structure, allowing this 

critical employment option for 

our clients to continue.

 

My grateful thanks to each of our 

Board members and all members 

of Bedford’s sub-committees for 

their unwavering support and 

belief in Bedford, our vision, and 

Transformation Strategy, and 

their support of the investment 

needed to build the Bedford of 

the future.

I would like to thank Board 

members Stephen Hains and 

Helen Killmier, who retired during 

the year, for their valued input 

and support during their time on 

our Board. Stephen was a 

long-time member of the Board 

who added outstanding value to 

Bedford throughout his tenure. 

Helen also added great value in 

her short time on the Board, 

unfortunately living in Melbourne 

and the challenges of a global 

pandemic made it very difficult 

for Helen to continue.

Following the re-structure of our 

sub-committees, I would also like 

to thank retiring members of the 

Corporate Governance 

Committee, Ted Byrt, Colin 

Dunsford and Jane Jeffreys, and 

the Investment Committee, 

David Bridges, Jarrod Deakin and 

Jane McGown, for their 

wonderful service to Bedford.

 

The Board is very happy with our 

Executive and Management 

team. We would like to express 

our thanks for their commitment 

and dedication. Our Chief 

Executive Maggie Dowling has 

led extremely well, built a strong 

Executive team and is forging 

ahead with a plan that ensures 

the well-being of all clients, 

residents, and staff.

My thanks once again to all our 

clients, their supporters and staff 

for their huge effort during the 

year!

Richard Hockney

Bedford Chairman

Our Board
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Chief Executive’s report
Hello everyone,

As our Chairman Richard Hockney highlighted in his 

report, during the past year, we kept our focus firmly 

on our clients and staff during these challenging 

times in order to keep our operations viable and 

provide fantastic services and supports across our 16 

sites.

Bedford did everything we could to minimise the 

impact of the pandemic and factor in proposed 

changes to our sector. All disability providers are 

required to transition to a new NDIS employment 

model. We must also pass on proposed wage 

increases set by the Fair Work Commission to our 

employees. While these are great opportunities for 

our clients, they come with significant costs and 

resourcing.  

As a result, we went back to basics, and with the 

Board’s support and endorsement, critically 

reviewed our entire business model.  This review 

resulted in creating an innovative and equitable 

‘vision’ for the Bedford of the future and a 

Transformation Strategy for how that vision could be 

brought to fruition.

This strategy will change the way we work together 

with our clients and their families through the 

introduction of a process that not only encourages 

their choice and control,  but also identifies a more 

holistic and tailored program of employment, 

training, services, and supports for each client to 

meet their individual goals.   

Our business operations have also begun to evolve 

as Bedford looks to service customers and provide 

employment in a true Social Supply Chain model 

with a strong focus on South Australian businesses 

and vocational opportunities.  

So, it’s a very exciting time here at Bedford, we are 

trending in the right direction to remain a strong 

organisation.

As part of our Transformation Strategy we are 

passionate about ensuring our clients can choose 

the employment option that is right for them. 

Together with my Executive team I have been liaising 

with a number of external groups and individuals, 

including groups of providers who offer supported 

employment and other NDIS services to ensure the 

best outcomes for clients under the NDIS. We’ve 

also hosted Senator The Hon Linda Reynolds and 

look forward to working with the government further 

on the National Disability Employment Strategy. 

We also look forward to working closely with the 

Department of Social Services to ensure positive 

outcomes for supported employment from the 

Australian Government’s commitment of $67 million 

over the forward years to 2022-23 to support the 

transition to any new wage structures under the 

Award, following a final decision by the Fair Work 

Commission.

As always, we had a lot to celebrate as an 

organisation - from our wonderful SALA exhibition, to 

exciting new Community Access and Lifestyle 

programs, winning grants or winning Special 

Olympics medals. You can read about many of our 

successes and share the joy of our Bedford 

community in the pages ahead. 

Of course, managing a business as large and complex 

as Bedford takes an army of help and support.  I 

would like to thank my Executive team who have 

worked enormously hard to overcome obstacles and 

start to implement the vision for the Future Bedford.  

As always, a huge thank you to our wonderful, 

dedicated staff, who turn up every day and provide 

the best possible support to our clients, employees, 

and their support network.

My grateful thanks also to our supported employees 

and our Day Options, Community Access and 

Lifestyle, and Residential clients for continuing to 

select Bedford as their provider of choice. 

I would also like to acknowledge our dedicated 

Board members for volunteering their time and their 

wholehearted involvement in developing and setting 

our new Transformation Strategy.

 I’m also grateful to our wonderful Ambassadors Tom 

Doedee and Faye Packham for their tireless work. To 

everyone who sponsors, supports, or donates to 

Bedford to help us provide additional services and 

supports to our clients, thank you all.

I very much look forward to travelling with you along 

the path to the Future Bedford!

Maggie Dowling

Chief Executive

Our Executive
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Our transformation to 
become a true social 
enterprise

When COVID-19 hit our sector, 

Bedford went into survival 

mode. How do we keep 

everyone safe, adhere to 

restrictions, meet NDIS 

expectations and continue to 

provide essential services? Or 

will we have to shut our doors? 

Over time, we dug deep and 

overcame many of the 

challenges we were presented 

with - thanks largely to our 

Bunnings furniture contract and 

the JobKeeper subsidies. 

However, what we did next set 

us apart from other providers. 

We started to delve deeper into 

what are the fundamental 

restrictions of operating under 

the old Australian Disability 

Enterprise model - and from 

there developed a plan to fix it. 

In effect, COVID created an 

opportunity to adapt and thrive. 

We placed a more holistic, 

forensic lens over Bedford and 

conducted an independent 

review on our operations and 

commercial contracts, and 

realised some just didn’t make 

sense. 

We needed to be more than a 

place for people with disability 

to work, play, live or learn.

The true measure of our value 

should be in client outcomes 

through meaningful career and 

developmental opportunities – 

which in turn would attract 

growth and new people through 

the front door.

A future Bedford would become 

a capacity builder of choice, not 

just a provider of jobs, and 

therefore attract people to want 

to work with us and we would 

train them to enjoy their job and 

perform it well. 

A future Bedford will offer a more 

diverse range of classes, courses 

and activities. From sport to the 

performing arts, cooking to 

coding and digital literacy, 

woodworking and designing, we 

will be exploring a wide range of 

possibilities that people can 

participate in every day.   

This vision brings with it true 

choices for our clients to identify 

the tailored services they want to 

access and what goals they want 

to achieve.

It also offers us the opportunity 

to design creative and inspiring 

social enterprises and partner 

with successful SA businesses to 

deliver exciting outcomes. We 

will offer commercial customers 

everything they need to create, 

produce, package and deliver 

their products – from paddock to 

plate.

For our staff, there will be 

opportunities to undergo further 

training, to create experiences, 

deliver and develop education 

and training programs and an 

individualised discovery 

experience for, and with, clients.

This evolution will not be an 

overnight change, it will take time 

to achieve the vision we are 

aiming for. We are blazing a new 

trail in the world of disability 

employment, so we are sure 

there will be some hits and 

misses along the way. One thing 

we know for sure is that our 

future together will be truly 

amazing.  

We have set up a Transformation 

team to deliver the future vision 

and engage with our community. 

You can contact them on 

future@bedfordgroup.com.au

Sam Pons

Executive Manager of 

Transformation

Our Future Bedford

10



Manufacturing

Learning the tools of the trade

Cooking and serving more than 

100,000 meals for customers 

each year is no mean feat.

So in FY21 we increased the 

amount of training for new and 

existing employees so they were 

armed with the right technical 

tools and great cooking skills to 

ensure the success of our 

department – particularly as we 

look to providing more services 

for staff, clients, and public 

events in the future. 

To kick start this process, we 

held an intensive Hospitality 

Team Training Day in April and 

covered a variety of topics 

including handling chemicals, 

basic barista training, customer 

service, and precision knife skills. 

We also focused on giving 

employees the ability to create 

their own recipes and improve 

money handling skills for when 

they worked the tills at our 

Panorama, Torrensville, and 

Elizabeth cafes.

Putting those skills into 

practice

The results were breathtaking, 

and confidence clearly grew in 

the kitchen. New homemade food 

and drink offerings appeared on 

the menu too – including 

authentic spanakopita, Malaysian 

devil’s chicken curry, sushi, 

dumplings, and triple choc 

muffins washed down with an 

almond milk latte. 

Introducing this new range also 

reduced our reliance on 

store-bought meals and snacks 

and led to the creation of 

Bedford’s first ever cookbook 

which is due to hit stores soon.

Our Hospitality teams also got a 

taste of serving the public and 

catering for two external 

functions - Bedford’s Quiz Night 

and the wedding of Panorama 

packaging clients Tracy and 

Martin.

DIY on the rise

Unlike many Australian 

businesses that struggled during 

the pandemic and lockdowns, 

Bedford’s Manufacturing 

divisions in Adelaide, Port Pirie, 

Kadina, and Mount Gambier 

experienced significant growth 

and increased sales – particularly 

in the second half of 2020 and in 

January and March of 2021. Most 

notably, our Australian-made 

ready-to-assemble (RTA) 

furniture, shelves, and garden 

beds sold through Bunnings 

instore or using their 

click-and-collect option.

This presented both an issue and 

an opportunity at Bedford; how 

can we develop our furniture 

range and how can we bolster 

our online presence as 

customers increasingly make 

their purchases online?

We are now in the process of 

developing new and innovative 

products and creating How to 

Assemble videos of the Bunnings 

range for our website. 

What else is cooking?

During FY21 we secured a new 

commercial contract making 

outdoor kitchens for furniture 

wholesaler, Australian Lifestyle 

Furniture.

Built at Gepps Cross, the 

stainless-steel outdoor kitchens 

are a higher-end assembled 

product and will soon hit Harvey 

Norman stores.

This is an exciting venture for 

Bedford. From a Social Supply 

Chain point of view, not only are 

we creating higher-quality base 

material product, we are offering 

a variety of new skills and training 

for some of our clients. In fact, we 

want our Gepps Cross site to 

become a centre of excellence 

for metal work and woodwork in 

the future.

Our sales in On The Run kindling 

also increased in FY21 as did our 

wood shavings output for 

Luv-a-Duck who are based in 

Victoria – thanks to our 

contactless pick-up and delivery 

protocols for all truck drivers.

Bryn Morgan

General Manager of Supply 

Chain and Logistics 

FACT

Bunnings is our largest 

commercial customer - with 

contracts worth $17m per 

year

FACTS 

Training certificates in: knife 

handling, safe food handling, 

money handling and barista 

training

Over 10,000 sandwiches were 

made 

Over 30,000 handmade 

biscuits and over 700kg of 

cakes and muffins

Hospitality

Our mission-based operations Our commercial operations 

12 13



Bedford’s largest business unit 

made an operating profit of 

$3m in FY21.

This profit was delivered despite 

the fact that we had many 

challenges to overcome. We had 

to exit our COVID-affected 

contracts and secure new 

customers in new or emerging 

markets – such as cleaning 

products and SA’s food and 

beverage industry.

A new model 

This year we created a new 

blueprint for our factory floors to 

bring in specialist equipment, 

create clean rooms, and house 

3D printers to not just ‘package 

products’, but provide an 

all-in-one service to cut, create, 

cook, bottle, and distil products.  

The new narrative of Bedford 

broadening our offerings and 

creating a Social Supply Chain 

was critical to our success and 

resulted in new contracts with 

the likes of gin distillers and 

specialty food or condiment 

makers.

Strong customer support

Another great outcome of 

bringing in specialty work and 

equipment was new training and 

skills for our clients - even the 

opportunity to move into open 

employment. 

We took the time to re-invent the 

way we price and provide our 

services in line with the Fair Work 

Commission’s desires for higher 

and more equitable wages for 

people with disability. 

At times, they were difficult 

conversations to have in the 

commercial world, but we were 

overcome with support from 

nearly all our customers.  

We experienced gains and 

growth with companies like 

Schneider (12 percent increase 

on output) and while our wine 

labelling and de-labelling 

capabilities were put to the test 

during the China tariff wars, we 

are back on track as more wine 

makers look to new markets, 

domestically and internationally.

Finally, even though the Royal 

Show was cancelled (again), we 

still managed to pack 50,000 

showbags for supermarkets to sell 

in store, online, and at events.

Brett Stevens 

General Manager of Packaging

New partnership ripe 
with opportunity

This year a new partnership 

with dehydrated fruit producer 

Peel & Tonic created dozens of 

employment and skills growth 

opportunities at Bedford.  

The company moved part of its 

commercial operations and 

specialist machinery to our 

Panorama site, to process and 

dry the fruit and package their 

products in purpose-built, 

modified clean rooms.

This exciting venture cemented 

our position as a full-scale 

commercial solutions provider 

for the food and beverage 

industry, and the Peel & Tonic 

team could then expand their 

business without high capital 

costs. 

The contract is also an excellent 

example of Bedford’s new 

one-stop-shop Social Supply 

Chain model, that creates social 

value and jobs for SA business.

Specialising in handcrafted 

dehydrated fruit from the 

Riverland, the family business 

started as a side-project for 

owners Homer, Teli and Clare 

Aslanidis. However, when their 

main liquor business took a hit 

during COVID, the family pivoted 

to Peel & Tonic. 

“We were looking to meet the 

demands of our growing market, 

which we quickly realised we 

weren’t able to do on our own,” 

Mr Aslanidis said.

“We realised that we could 

rapidly upscale our business and 

were impressed by Bedford’s 

commitment to, and experience 

in, high-quality.” 

The famiy’s achievements have 

earnt Peel & Tonic two 

nominations in the 2021 Food SA 

Awards. To assist with the 

campaign, Bedford helped with 

accreditations such as HACCP, 

Quality ISO and Halal.

“Partnering with Bedford makes 

sense, both commercially and 

from a socially responsible 

standpoint. The support and 

opportunities they provide to 

people with disability are 

second-to-none and we are 

proud to be associated with 

them,” Mr Aslanidis said.

FACT

Bedford’s largest commercial 

operation (Packaging) 

employs 612 people with 

disability 

Our commercial operations 
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APG
With an operating profit of more 

than $1 million in the last financial 

year, APG continued to stake its 

claim as a leader in South 

Australia’s landscaping and 

horticultural industry. 

From one view to another 

After 10 years of creating amazing 

gardenscapes, wetlands, and 

playgrounds in Adelaide’s 

North-East, the Lightsview 

project has nearly wound up.  In 

its place, exciting new contracts 

have emerged or expanded with 

a number of major housing or 

community developers, such as 

Fairland, Commercial & General, 

Peet Ltd, Renewal SA, Lanser, and 

Hickinbotham Group.

“It’s been great to diversify our 

workload and spread our client 

range out either by winning 

critical tenders or through our 

reputation in the industry to 

deliver top-notch projects,” 

APG’s head of Landscaping and 

Construction Jason O’Donohue 

said. 

On the verge of greatness

Meanwhile Jamie Thornton, who 

heads our horticulture projects, 

also has teams busy across SA.

In addition to their largest garden 

maintenance contract with the 

City of Salisbury, crews mow, 

trim, water, and plant trees for 

local and state government parks 

and cemeteries.

They have also seen their good 

work at barracks and army training 

grounds recognised by Defence 

SA and now manage 20 sites from 

Port Lincoln to Mount Gambier.

“Despite this good news, we have 

seen a slight decline in the 

number of supported employees 

in recent years. So we have to  

secure contracts that are 

equitable and provide great 

career opportunities,” Jamie said.

To support this future growth, 

APG has also taken on an 

estimating team and extra staff.

APG employs approximately 

100 people with disability

Our commercial operations 
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Adelaide teen’s 
career dreams
Even before finishing high 

school, 18-year-old Caleb knew 

exactly which path he wanted 

to follow - and it didn’t involve 

working in an office. 

“I love building stuff - like fences 

for my parents, and I wanted to 

get more skills and be outside. I 

can’t imagine working in an office 

so when my school suggested 

landscaping, I thought sure, I’ll 

give it a go.”

Caleb began work experience at 

APG North earlier this year and 

officially joined the team 

full-time in July, working on 

landscaping projects and garden 

maintenance jobs around the 

community. 

“I also like residential projects 

which involve working on front 

lawns, verges, and planting. I do a 

lot of work on the Wacker, which 

I use to flatten out the sub grade 

and compact rubble, I also enjoy 

spreading out the mulch to 

complete a garden install.” 

As excited as he was to start his 

first job, the transition to work 

and a new routine took time.  

“I learnt very quickly that getting 

everything ready the night before 

would help me stay organised!”

APG North Operations Manager 

Hamish Small has been 

impressed with the Adelaide 

teen’s attitude and growing 

confidence.

“Everywhere he goes, the sun 

follows. He arrives early each 

morning and walks in with a huge 

smile on his face … nothing is 

going to hold him back,” he said.

That confidence and passion has 

also seen Caleb gain multiple 

qualifications including a 

Certificate II in Construction 

Pathways, Work Zone Traffic 

Management, his forklift licence, 

and First Aid training. 

“He has already made steps in 

becoming an excavator operator 

and getting his truck licence, 

which APG will help him with.”

 

And Caleb’s dream career?

“I want to become a supervisor at 

APG. I feel I have the support to 

achieve that one day,” he said.  



On the March

It’s one of the fastest-growing 

areas of Bedford’s services. 

More than 200 people now 

access supports at five 

dedicated facilities - Panorama, 

Wallaroo, Port Pirie, Port Lincoln, 

and a new site at Whyalla.

The March launch in Whyalla was 

met with praise from the 

government, media outlets, 

donors, and other key businesses 

– all thrilled to see this 

much-needed service come to 

the Northern Eyre region.  

“We provide people with 

meaningful opportunities for real 

skill development while 

socialising with peers. It’s not 

somewhere to come when you 

have nowhere else to go, it’s 

somewhere you want to come 

and achieve something fantastic,” 

Day Options General Manager 

Stefanie Veitch said.

Some of those opportunities and 

12-week partnerships included 

learning new skills at the RSPCA, 

lending a helping hand to Meals 

on Wheels, and lessons in finan-

cial literacy with Uniting Commu-

nities. 

Masterpieces in the making 

This year our Port Lincoln and 

Panorama sites submitted more 

than 100 beautiful individual 

artworks for the SALA Arts 

festival. Clients drew from their 

life experiences, passions or 

home environment and we then 

exhibited and sold their works at a 

gala event. For some, it was the 

first time they expressed them-

selves through art and earned an 

income at the same time.   

Another crafty social enterprise is 

our homewares stall at our head 

office. We now make and sell a 

number of great products includ-

ing pot plants and pet products. 

Bedford’s FY21 fundraising appeal 

raised over $100,000 towards 

creating new sensory rooms and 

calming spaces to be rolled out at 

multiple sites.

Finally, our very own Day Options 

dance crew took their shows on 

the road performing to the public 

at a number of events including 

the Bedford Big BBQ.

Our supports and services

An excellent
blend for Patrick

With his trademark big smile and can-do attitude, 

Patrick has brought joy to Bedford for 10 years.

“I’m really happy where I am now,” he beams. 

When he’s not attending Panorama’s Day Options or 

CAL programs, Patrick’s main love is cooking up a 

storm in our busy cafe where he works two days a 

week.  

“Everything in the kitchen interests me,” Patrick says. 

“Roasts are my specialty.” 

Patrick’s supervisor Beni Gemo agrees. 

“He really turned a corner – he’s more independent 

every week. His knife skills are top notch!”

Patrick also volunteers with Bedford’s community 

partners including Meals on Wheels, helping to 

distribute meals to vulnerable residents.

In 2020, when some social programs were cancelled 

due to COVID-19, Patrick unearthed a hidden talent - 

singing. He lent his dulcet tones to a Bedford music 

video that went viral on social media. As a result, he 

became a founding member of the Bedford Beats 

Choir. 

Patrick’s dad John says he’s proud of the way Patrick 

has grown and developed.

“Transitioning from Patrick’s special school was 

uncharted territory for us. Finding the right provider 

for the next stage of his life was certainly an 

adjustment,” John says. 

“But we felt comfortable with what Bedford offered. 

Their services have been an excellent blend for 

Patrick.”

John says accessing multiple NDIS supports at one 

organisation suits Patrick perfectly.

“Patrick is very active and is such a friendly and 

happy person, and I’d say Bedford has really fostered 

that.”

FACT

Panorama site has 

expanded from 58 to 75 

clients

Whyalla site launched and 

planned expansion into 

Adelaide’s North and West

Day
Options
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Community Access & 
Lifestyle (CAL)

From catching public transport to cooking up a storm, Bedford 

Community Access and Lifestyle (CAL) client Aaron has gone from 

strength to strength and his support network couldn’t be happier.

A whiz in the kitchen 

Aaron has gone from making corn 

fritters to complex meals and 

even gourmet cakes, thanks in 

part to his at-home CAL cooking 

lessons.

“He was supported by learning 

how to chop with the right 

techniques, not waste 

vegetables and gain confidence 

with using stovetops,” said 

support worker Kyra. 

Aaron’s money literacy and 

confidence at the supermarket 

to buy ingredients and use the 

self-serve checkout has also 

improved due to his regular 

off-site CAL activities.

Social skills skyrocketing 

With support, he now feels 

comfortable catching public 

transport instead of taking taxis 

to go to the zoo or bowling, and 

having broader conversations 

about his favourite TV shows, 

movies and collecting AFL cards.

 

Aaron recently signed up for 

Social Saturdays: community-

based group activities where 

clients can try new experiences, 

spend time with friends and 

enjoy a fun day out.

Support worker Deepak said 

Aaron is always excited to catch 

up with the group.  

"At the start Aaron was a little 

shy. Now he has confidence to 

interact with clients and support 

staff and express his feelings.” 

An avid soccer fan, Aaron was 

thrilled to recently join the Sturt 

Lions Bedford team participating 

in the Bedford Community League 

and increasing his skills and fitness 

in the process. 

Bedford’s support “the best 

thing”

Aaron’s parents Shane and Julie 

are very grateful to have Bedford’s 

CAL team supporting Aaron.  

“Before, if we took him out, he’d 

be very reluctant. But now he’s 

generally keen to go for a walk, 

head down to the bus stop, and 

he really likes shopping. He’s 

becoming more open with other 

people too.”

“We’re happy with everything so 

far. It gets him out, which is the 

best thing.” 

For the steadily increasing cohort of NDIS 

participants who enjoy experiencing our social 

supports, classes, and training programs it has 

been a year of COVID setbacks, learnings, and 

rapid growth. 

At the height of the outbreaks and restrictions, many 

of our social and sporting support programs and 

community activities were placed on hold. 

This created an opportunity to roll out new 

resources such as online courses, one-on-one 

support at home and fun learning activities we called 

Bedford Task Books. 

“We needed to adapt to ensure we could continue 

to offer essential services to those who needed us 

the most. These new ways of supporting our clients 

and keeping them connected were so popular and 

received so much praise during down time and 

periods of lockdown. It actually resulted in an uptake 

of new CAL clients.” General Manager of Community 

Access and Lifestyle Stefanie Veitch explained. 

And as restrictions eased, we introduced a new suite 

of cooking and computing classes and social  

activities, such as Pub ‘N Grub.  

Bedford’s sporting enthusiasts also kept busy and 

our very own soccer team, the Sturt Lions came third 

in the Bedford Community League Competition.

Our supports and services

FACT

Bedford provides over 230,000 hours of support 

and services every year in CAL and Day Options 21



Balyana

Keeping our Balyana residents 

safe, healthy, and happy was 

our utmost priority during the 

pandemic. Afterall, the word 

Balyana is taken from the 

Kaurna language and means ‘a 

happy place for happy people’.

As restrictions lifted, we had 

plenty of opportunities to 

celebrate - from birthdays to 

discos and even impromptu 

Halloween parties in the 

Residential Community Centre.

This year we reduced our 

reliance on external agency staff 

by recruiting a dedicated pool of 

Disability Support Workers to 

work across Day Options, CAL, 

Residential, and Employment 

Services. 

  

We now have 53 permanent 

residents providing $3.5 million in 

Supported Independent Living 

funding from the federal 

government.

That’s five fewer residents than 

the previous year, however that’s 

not a bad thing. Some chose to 

move closer to family and friends 

or learnt enough skills to live 

independently. 

Also living more independently 

are some of our residents within 

Balyana, who transitioned out of 

our RCC and into a share house 

at Balyana. 

Despite government delays with 

the COVID vaccine rollout, we 

chose to act and organised a 

third-party provider to offer all 

residents and staff the chance to 

be double vaccinated. 

The pandemic also presented an 

opportunity to conduct some 

renovations to our conference 

rooms and create health and 

wellbeing hubs on Floor 1 and 2 of 

the RCC. Residents are enjoying 

the more person-centred 

support, especially relaxing in the 

chill out room, or making a coffee 

and breakfast in the hang out 

rooms which are also located on 

Floors 1 and 2. 

Andrea Hall, 

Manager of Residential Services

Shared responsibilities 
with friends

This year our residents helped 

develop a new sustainable 

hospitality service for clients 

living in the Residential 

Community Centre (RCC). 

It gives people the chance to 

learn about and participate in 

weekly menu planning, using a 

barbeque, ordering take away, 

and developing their daily living 

skills.

It was one of many courses and 

workshops this year. In March, 31 

residents and staff attended a 

recycling life skills training 

session. The seminar was hosted 

by Megan Bekesi from East 

Waste, and Michaela and Kerry 

from the City of Mitcham. At the 

end of the night we were also 

presented with food scraps bins, 

biodegradable bags, and the 

all-important calendar for bin 

night. 

In the months since, there has 

been a 40 percent reduction in 

waste - so a great team effort!  

Robert, Mark and Stuart recently 

took the plunge and moved into 

House One at Balyana.

They each have spent years living 

in the RCC . However, they were 

determined to live a more 

independent life, so earlier this 

year made the move.

So far so good, judging by their 

party photos and their new love 

of cooking, cleaning, and living 

together in a house and with 

support from staff. 

The trio get along so well together 

and have similar calm and friendly 

personalities - they like to all 

watch their favourite TV shows, 

but also chill out in their own 

space.

Our homes
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Across the state
There were a number of ‘wins’ at Whyalla this 

financial year. Our embroidery sales doubled from 

the previous year – mostly due to our uniform 

contracts with GFG Alliance, sporting clubs, and 

local groups. Other main customers include Veolia 

and the Whyalla Council. Our teams conduct garden 

maintenance, collect their hard waste, and clean 

some of their streets and illegal dumping hot spots.  

Port Lincoln teamed up with the Rotary Club for the 

biggest fundraising campaign in its history – raising 

over $160,000 towards a new fisheries shed and to 

bituminise the car park and common areas to make 

our site more accessible. It was a huge undertaking 

and there were so many people and local donors to 

thank - including the late Sime Sarin, Port Lincoln’s 

tuna farming pioneer. Teams were also kept busy 

servicing other fisheries customers and their 

gardening and cleaning contracts.

From thousands of Bunnings veggie kits to Nyrstar 

face masks, Bedford in Port Pirie successfully 

managed their diverse and demanding workload in 

FY21. Their gardening teams also tended to 

thousands of commercial and residential customers 

and cleaned and detailed hundreds of vehicles. 

In nearby Kadina, their focus was its timber 

processing capabilities, such as shelf packs and 

wooden toys for Bunnings. The Yorke Peninsula site’s 

other core work included confidential document 

shredding and garden maintenance - including a 

recently-created landscaped project at the new 

Foodland store. There was reason to celebrate for 

the team too, as the site was awarded a $10,000 grant 

from the Foundation for Regional and Rural Renewal 

towards a new verandah.

Millicent received a new commercial washer this 

year and successfully expanded their linen and 

laundry-cleaning service to three motels in the 

bustling tourist town of Robe. They also took delivery 

of a new van and gardening vehicles to cater for their 

growing number of garden maintenance contracts.

And staying in the South-East, our Mount Gambier 

timber mill went solar, creating nearly $30,000 worth 

of electricity savings a year. They also successfully 

managed its contracts with Timberlink and 

OneFortyOne, made 750,000 picket fences, and 

earned $350,000 from sending off wood shavings to 

make nests for the Luv-A-Duck facilities.  The 

gardening and maintenance team have continued 

their strong relationship within the community by 

servicing a number of gardens and parks.

FACT

Did you know our Mount Gambier timber off-cuts are used to make over 25,000 bags of kindling for OTR stores?

Whyalla’s packaging team put together 68,176 Bunnings packs and tile spacers

Port Lincoln completed 2189 gardening and cleaning jobs 

They also made 15,000 oyster baskets and tied 81,694 knots in ropes for the mussel farm industry

Our regional enterprises
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Fee for Service

Gain on acquisition of business

Sales

Fundraising & Investments
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100,000

80,000

60,000
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0

Consolidated revenue from all sources $'000

2017 2018 2019 2020 2021

Consolidated statement of profit and loss 
and other comprehensive income
FOR THE YEAR ENDED 30 JUNE 2021

Material & Consumables

Impairment expense

Occupancy, IT, building and plant maintenance

Staff and employee expenses

Amortisation

Donation to Charitable Institutions

Depreciation expense

Distribution expense

Other expenses

Operating Expenses FY21 $96m

55%

25%

6%3%
5%

3%

0%
0%

4%

Our financial summary



Operations - Expenses

Materials and consumables used

Staff and employee expenses

Depreciation expense

Impairment expense

Amortisation

Distribution expense

Donation to Charitable Institutions

Occupancy, IT, building and plant maintenance

Other expenses

Total expenses

Profit/(Loss) for the year

Other Comprehensive Income

Items that will not be reclassified to profit or loss:

Net change in fair value of financial assets classified 

as fair value through other comprehensive income

Other comprehensive income/(loss) for the period

Total comprehensive income/(loss) for the year

2020

$

(22,046,571)

(48,786,534)

(3,106,209)

(115,329)

(63,988)

(3,588,033)

-

(4,985,787)

(4,675,929)

(87,368,380)

1,947,479

(1,380,860)

(1,380,860)

566,619

Consolidated statement of profit and loss 
and other comprehensive income
FOR THE YEAR ENDED 30 JUNE 2021
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2021

$

(23,563,710)

(52,310,934)

(3,414,638)

-

(63,987)

(3,329,113)

(2,715,053)

(4,585,868)

(5,785,851)

(95,769,154)

(1,666,802)

1,803,845

1,803,845

137,043

Consolidated statement of financial position 
AS AT 30 JUNE 2021

Our financial summaryOur financial summary

2%
Cash and cash equivalents

Trade and other receivables

Assets held for sale

Property, plant and vehicles

Inventories

Financial assets

Intangible36%

11%
5%

6%

38%

Assets FY21 $75m 

2%
3%

Trade and other payables

Lease Liabilities

Employee benefits

Liabilities FY21 $14m

74%

19%

7%
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Sales 

Fundraising & Investments 

Fee for Service

Gain on acquisition of business 

Gain on sale of property 

Total

Consolidated revenue - all sources ($'000s) 2017

48,105 

6,411 

16,804 

-

-

71,320

2018

49,878 

6,137 

18,797 

8,819

- 

83,631

2019

51,038 

5,841 

23,125 

-

477 

80,481

2020

57,911 

2,962 

26,065 

-

2,378 

89,316

2021

60,792 

5,271 

26,917 

-

1,122

 

94,102



Consolidated statement of financial position
AS AT 30 JUNE 2021

Cash flows from operating activities

Cash receipts in the course of trading operations

Cash payments in the course of trading operations

Net cash used in the course of trading operations

Fee for service - Federal and State grants

Fee for service - NDIS

Net cash from operating activities

Cash flows from investing activities

Dividends received

Interest received

Imputation credits received

Proceeds from sale of shares

Proceeds from sale of property, plant and vehicles

Payments for property, plant and vehicles 

Payments for shares and investments

Net cash (used in)/from investing activities

Cash flows from financing activities

Capital repayment of leases

Proceeds from/(Repayment of) external loan

Interest paid

Net cash (used in)/from financing activities

Net (decrease)/ increase in cash and cash equivalents

Cash and cash equivalents at 1 July

Cash and cash equivalents at 30 June

2021

$

 66,266,220 

(93,966,145)

(27,699,925)

1,300,813

25,518,657

(880,455)

 632,841 

 26,028 

 62,032 

1,102,688

 4,034,001 

(5,005,587)

(3,695,389)

(2,843,386)

(449,500)

-

(111,275)

(560,775)

(4,284,616)

6,477,674

2,193,058

2020

$

   61,167,646 

(84,683,110)

(23,515,464)

1,907,233

23,784,875

2,176,644

 665,518 

 58,842 

 581,153 

 2,375,523 

 2,696,707 

(1,527,930)

(3,892,726) 

957,087

(1,181,243)

(614,267)

(118,757)

(1,914,267)

1,219,464

5,258,210

6,477,674

Consolidated statement of cash flow
FOR THE YEAR ENDED 30 JUNE 2021

Our financial summaryOur financial summary

30 31

7000

6000

5000

4000

3000

2000

1000

0
Cash and cash

equivalents at 1 July
Net cash from

operating
Net cash from

investing activities
Net cash used

in financing
Cash and cash

equivalents at 30 June

6,478

(2,843)

(880)

(561)

2,193

Current assets 

Cash and cash equivalents 

Trade and other receivables 

Inventories 

Financial assets

Assets held for sale 

Total current assets

Non-current assets 

Financial assets

Propery, plant & vehicles 

Intangible 

Total non-current assets

Total assets 

2020

$

6,477,674

10,982,041

  2,853,394 

  2,930,170 

  - 

23,243,279

17,154,866

  35,008,320 

  229,468 

52,392,654

75,635,933

2021

$

2,193,058

8,167,586

  3,536,639 

  3,981,968 

  4,643,744 

22,522,995

22,654,100

28,059,660

1,149,128

51,862,888

74,385,883

11,061,598

1, 188,278

12,249,876

  1,079,795 

  1,951,483 

3,031,278

15,281,154

60,354,779

Current liabilities 

Trade and other payables 

Lease Liabilities 

Total current liabilities 

Non-current liabilities 

Employee benefits 

Lease Liabilities 

Total non-current liabilities 

Total liabilities 

Net assets

10,213,437

1,225,352

11,438,789

  990,362 

  1,464,910 

2,455,272

13,894,061

60,491,822

14,624,002

45,730,777

60,354,779

Equity

Association funds 

Reserves 

Accumulated funds

Total equity 

15,705,262

44,786,560

60,491,822

$'
00

0



Our supporters
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The year started as it finished 

with significant effort assigned 

to ensuring safe work practices 

and protecting our employees 

and clients in an ever-changing 

‘COVID’ climate. As part of our 

transition back to usual 

operations, we brought 

COVID-19 vaccination hubs to 

several Bedford sites.

Despite the size and complexity 

of our workforce and work 

activities, we reduced our lost 

time injury frequency rate to 

below the national average. Only 

our manufacturing division was 

slightly above the national 

benchmark. To support this, we 

introduced a dedicated Injury 

Management Advisor role.

In addition to this important win, 

we successfully obtained 

re-certification against the 

requirements of ISO 9001 

(Quality) and ISO 45001 (Safety) 

management system standards.

In recognition of exemplary safe 

work behaviors and high-quality 

work, we re-introduced the 

BSafe award and created a 

BExcellent award. 

Erin Hood was a worthy BSafe 

recipient for her quick action in 

providing lifesaving first aid to an 

employee, while the inaugural 

BExcellent award went to Scott 

Valentine from Manufacturing for 

his important role in checking the 

quality of our products before 

we send them to our customers.

Joe Whitford

General Manager WHS and QA

In FY21 we further developed a 

suite of staff training programs on 

how to respond to and manage 

client incidents. This involved a 

series of six animated training 

modules as permanent resources 

and as a critical induction tool for 

new staff. 

It’s a significant indicator of 

Bedford’s advancement and 

development under the NDIS 

Quality & Safeguarding 

Framework. In fact, we’re so 

pleased with the video, the Client 

Incident Investigation Team lead 

is now dreaming of moonlighting 

as a digital animator!

Fiona Tillman

Senior Manager with the Client 

Incident & Complaint 

Investigation Team

Our focus on safety

Erin receiving her BSafe award

Honorary Life Members

Mrs ER Atwell 

Dr G Bethune

Dr AB Black OAM

Ms A Bolkus and Mr M Dwyer

Mrs CM Brown

Ms VK Bryant

Mr EM Byrt

Mr M Chappel

Mrs R Davison

Miss G Dickson

Mr R Domaschenz

Mr C Dunsford AM 

Mrs L Fuss

Mr JC Goodall

Mrs S Hateley

Mrs A Heyworth

Mr KF Kelly AM

Dr NH Kirby

Mr D and Mrs J Knight

Mr S and Mrs ED Kosmala OAM

Mrs S Kuchta 

Mr S Liebhardt

Mrs J MacFarlane

Mr M Makrid

Mr BP Martin AO and Mrs M 

Martin

The Hon RG Matheson AM QC

Mrs BD Morish

Mrs BC Mudge

Sister M O’Connell

Mrs R and Mr HD O’Connor AM

Mrs F Packham

Mrs H Pitt

Mrs N Pullen

Mrs TM Pye

Mr T Robins OAM

Mr KC Rogers OAM

Mrs M Shannon AM OAM

Mrs D Shaw

Mr A Somerville

Mr RJ Styling AFSM OAM

Mr I Terry and Mrs M Terry

Mrs A Tiddy

Mr JA Uhrig AC

Mrs J Von Stanke

Mr PG White  

Mrs F Whyte

Ambassadors

Thanks to the wonderful support 

of the Women’s Auxiliary for 

donating funds to create our first 

Bedford Cookbook which we 

hope to release in the coming 

weeks. 

We would also like to thank the 

significant donors for leaving a 

lasting gift in their will to Bedford 

in 2020/21

Dr Michael Taylor

Dr Arthur Fordham

Mrs Audrey Ward

Mr Garth Jackson

Mrs Janet Rover

Mr John Colville

Oliver & Stella Raymond Trust

Many thanks to all our wonderful supporters and 
sponsors, patrons and ambassadors. 

Tastes
of the

World

Faye Packham

Tom Doedee

Scott receiving his award
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