
 
 
It’s a very exciting time here at Bedford as we take the first steps in changing and developing our service 
offerings to provide more choice and control for our clients, employees and staff into the future. The NDIS is 
driving greater opportunities and at the same time COVID-19 has impacted the sustainability of the way we 
currently do business, but alongside those challenges, come great opportunities and Bedford is assessing our 
broader purpose and offerings to our clients, staff, and customers across South Australia. 
 
Historically, Bedford has been very successful in providing Employment, Day Options and Residential Services 
to our clients. As we move into the future, we want Bedford to continue to evolve and become the most 
innovative provider of meaningful jobs, vocations and developmental opportunities for people with disability 
in Australia and at the same time, transform our commercial business into a true social enterprise – 
transforming Bedford into an organisation with a clear mission and commercial strategy, leveraging the 
respect and strong reputation we have within the South Australian community.  
 
This vision brings with it true choices for clients to identify the tailored services they want to access, engage in 
development opportunities if they wish and to participate in new social businesses that deliver significant 
value to our customers, like Peel and Tonic and Bunnings. It also offers us the opportunity to design some 
creative and inspiring social enterprises and partner with successful South Australian businesses to deliver 
exciting outcomes. 
 
As we start this journey, we want to engage and involve our staff, clients and families in developing the 
Bedford of the future. This evolution will not be an overnight change, it will take time to achieve the vision we 
are aiming for. Along the way, there will be the need for tough decisions to be made, resulting in changes to 
the way we do things today. These decisions might be difficult for some people. We are committed to working 
together with each of our clients and their families to identify what the changes will mean for them and what 
they would like to do in their daily lives, the workplace, and in the community. Our team is also working with 
each individual to encourage their choice and control and provide opportunities for people of all abilities to 
live the life they choose. 
 
A future Bedford will introduce an individualised discovery experience, offering new services that can support 
people across their lifespan – services from a young age to retirement. It’s a process where people tell us what 
they want to do, and we will tailor their services and supports so each client meets their support needs and 
individual goals while at Bedford and in the community. 
 
A future Bedford will offer a more diverse range of classes, courses, and activities from sport to the performing 
arts, coding, digital literacy, woodworking, and designing. We will be exploring a wide range of possibilities 
that people can participate in every day which can also include a mix with employment opportunities. A future 
Bedford will also provide education, experiences, and workplace training to support clients enhancing their 
skills to increase opportunities.to work with other employers or even start up their own business. 
 
A future Bedford brings our commercial businesses together as one unit called Bedford Social Enterprises. We 
will offer commercial customers everything they need to create, produce, package, and deliver their products - 
from ‘paddock to plate’. We will become a true social enterprise, offering significant value to our commercial 
partners and customers. 
 
Over the coming months, we’ll be sharing more detail about what the vision looks like with regular updates on 
what is happening, video messages and articles in our regular publications. Look out for emails and these 
newsletters to keep you up to date. There will also be Change Champions at each site who will have the 
training and information to be able to either answer your queries or help source further information if it is 
required. As we evolve and develop these future opportunities, we are providing ways for you to reach out 
with ideas, input and questions. There may also be opportunities for you to be involved in focus groups and 
design workshops, if you would like to. To indicate your interest or ask a question, please contact us via email 
at future@bedfordgroup.com.au or via phone at 8116 2888. 



 
 
Today, we wanted to let you know that we are busy planning for how we can work with all of our 
clients to make sure they can reach their goals in life.  It is a very exciting time here as we plan for 
the Bedford of the Future. 

There has been a lot of NDIS change in the past couple of years which Bedford has adapted to. 
COVID has also changed the way we need to look after ourselves at work, home and in the 
community. The NDIS has made a lot of changes to how it supports you and what sort of services 
you can fund out of your NDIS money. The NDIS has also asked businesses, like Bedford, to make 
sure you are able to pick from the best quality and most exciting choices.   

What all of these changes mean for us at Bedford is that we need to look at how our businesses 
work, and also at all of the activities our clients might like to do, or learn about - we want to have 
the best choices available for you.  

Some of these choices might be: 

 Changing the work that you do: 
o Perhaps you would like to try some work in one of the new areas that Bedford is 

starting in the next few years 
o or perhaps you would like to work in a different area of Bedford, if you work in 

Manufacturing now you might want to try working in APG’s landscaping area, or 
another area of Bedford 
 

 Learning new skills: 
o perhaps there is something new you would like to learn about like computers  
o or maybe there is a skill you’ve always wanted to develop training like working with 

wood or cooking and making coffee  
 

 Expanding your experiences: 
o are there social experiences you want to have with your friends or experiences you 

want to have to make more friends 
o are there experiences you want to try out to learn more about different types of 

jobs or work 

There will be many new and exciting choices you can make.  First though, it is really important that 
you tell us what you like about what you are doing now and what you are interested in doing in the 
future.  We will talk with you (and maybe your family if you would like) and work out a special 
program just for you that helps you do everything you would like to do. 

We know that some people get worried when things are changing and sometimes change can be 
scary but we are here to help you and support you to work out the right path for you - we want to be 
a part of all Bedford clients in discovering and reaching their goals in life. 

We will give you more information soon.  But if you are worried or want to know more about 
anything new, you can talk with your Supervisor, PTO or DSW.  

 


